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asing of procedure at Walayar: The Chief Minister of Kerala has

taken repeated meetings on 17.09.2015 and 01.12.2015 with

Chairman Cochin Port and regulatory agencies to ensure that the

procedures at Walayar Check post are trade friendly to ensure maximum flow

of containers from the Coimbatore/ Pollachi area for which Cochin is the closest Port. The Chief

Secretary has taken a meeting on 13.11.2015 to ensure that trade friendly procedure are laid

down. The stretch of highway from Walayar to Cochin Port will be deemed as a freight corridor to

avoid repeated intrusive checking by different regulatory agencies. In the meetings it was urged

thatICTT is aniconic project and all concerned department should work together to make it as a

success. The three regulatory departments of the state (Sales Tax, Transport and Excise) have

been directed to operationalise the integrated check post to make clearance at Walayar for EXIM
trade simplerin atime bound manner.

Business performance : As on 30.11.2015, the Port has showed a cumulative growth
of 0.6% in bulk and break bulk cargo and 'other cargo'. The Crude Oil and POL showed a
decrease of 4.18 lakh tons whereas all other cargo showed an increase of 4.9 lakh tons. The
container cargo increased by 1.49 lakh tons. The bunker sales from the Port is growing at
37.76%. The CFS recorded a stuffing/de-stuffing of 3195 TEUs during April-November against
the figure of 3169 TEUs for the corresponding period of previous year. The average turnaround
time of vessels for the year stands at 2.26 days recording an improvement compared to the
previous year's figure of 2.83 days.

ISO 9001:2008 CERTIFICATE : The Cochin Portis certified under ISO standards since
2001. The present certificate is due for expiry on 20.12.2015. The certification audit to renew
our IS0 certificate was held on26.11.2015 and 27.11.2015. The Audit have recommended the
continuation of the certificate under the system. The international organization of standards
have announced the 2015 standards of ISO certification in September 2015. The Port is
proposing to elevate to 2015 standards early next year.
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Marketing Advisor: Dr. P Tamilvanan former TM and former Chairman NMPT has been
appointed by the Board as Advisor Marketing for the South West Tamilnadu area.

Trade meets: the Port has conducted Major Trade meets with the export and
import sector at Tirupur on 26.08.2015 (FN) under the auspicious of Tirupur Exporters
Association, Coimbatore on 26.08.2015 (AN) under the auspicious of Indian Chamber of
Commerce and Industries and Pollachi on 06.10.2015 under the auspicious of Coir Board and
Pollachi Chamber of Commerce. Chairman, Cochin Port Trust and Commissioner, Customs
and Senior Port officers attended and Interacted with the trade representatives. Eight Sector
meets were also held at Coimbatore, Pollachi and Chennai during September-October 2015.

Far East Service: The Port of Cochin now have a weekly direct sailing to the Far East
with the ' Galex' service commencing the Cochin call in their East bound trip from
21* November onwards. The 'Galex' service which connects a string of Major Ports from
Busan (Korea), Shangai, Ningbo, Chiwan (all China) Singapore, Port Klang (Malaysia),
Colombo, Nhavasheva, Mundhra, Jebel Ali and Bandar Abbas (Iran) had started calling at
Cochin Port from July 2015 in its West bound service after Colombo. Galex was launched
with seven large vessels of 6,500 TEUs each. The service which had nottouched Cochininthe
return leg has decided to call at Cochin Port also on its East Bound return. The first East Bound
Call reached Cochin (21/11/2015). The service will be a big help to Exporters from Pollachi,
Dindigul and surburbs who exports Coir Fibre and related products to destinations near
intermediate ports like Ningbo and Chiwan. The direct sailing ensures savings of 4 days of
transit time and savings in overall cost of transport and gives the much needed logistic
competitiveness to the emerging EXIM sector of Pollachi.

Setting up of Multi-User Liquid Terminal (MULT): Concurrence received on
17.07.2015 from the Indian Qil Corporation which is financing the project Notice of
Acceptance has been issued to the contractors for Rs.217.33 crores on 23-07-2015.The
Environmental Appraisal Committee has approved Environmental Clearance for the project in
the 151* meeting held on 9-9-2015.

Development of Dedicated Cruise Berth : The Ministry of Tourism had sanctioned
Rs.22.43 crores for extension of the Cruise Berth. The construction of the entire Berth has
been completed in November 2015 and is ready for operation.

Reconstruction of Q1 berth: The reconstruction of the old Q1 berth was completed on
23.11.2015 adhering to the schedule. The project was completed at a cost of Rs.4.78 crores.

Swatch Bharat: Programmes under Swatch Bharat being conducted every month. A5
day cleaning drive was held in June across various identified spots in the Island from 22" June
to 26" June. The last programme held on 27.11.2015 when 100 volunteers took up the
cleaning of sides of the road leading to the Kendriya Vidyalaya and residential areas at the south
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DEVELOPMENT

Development of Grain Terminal at Cochin Port \

Kerala is a food-deficit State, producing only about 15% of its annual Food Grain
requirement of about 3.0 Million Tonnes of Rice and 0.4 Million Tonnes of Wheat. This implies
thatabout 2.5 Million Tonnes of Rice and 0.4 Million Tonnes of Wheat have to be procured from
outside the State every year. The Food Corporation of India (FCI) takes care of about 50% of the
demand-supply gap, and the rest is met by the private operators. Kerala also depends on other
States and countries for almost the entire requirement of pulses.

Today, the movement of Grain in India is predominantly by rail after standardization into
50 kg bags. Rail is also the predominant mode of transport for the FCI, which has historical
reasons also, as almost all the FCI depots have rail heads. However, this is only alegacy which
may not hold for long in the future, and may not suit the requirements of increasing
competitiveness and the imperatives of maintaining high standards of hygiene in handling,
transportand storage. Thus, automation could be critical for Grain handlingin the future.

The extremely high cost of labour in Kerala makes manual handling of Food Grains
highly uncompetitive with other ports and other modes of handling. The State's poor track
record in handling the rakes carrying Grain for the FCI and other operators, resulting in undue
delays and consequent payment of demurrage to the Indian Railways, makes it unattractive for
manual mode of operations. Mechanization and automation assume significance in this
regard. There s, therefore potential for Cochin Port to handle Food Grains in a big way, provided
mechanization of the handling and evacuation is arranged.

Cochin Port Trust can promote installation of automated Grain Terminals towards
attracting significant Grain volumes to be handled at the Port catering to the requirements of
Kerala. The Grain Terminal, through automated handling, ensures high productivity and
hygienic standards of a high order. In such a system, the Grain in bulk will be pneumatically
pumped from the ship to the silos, where they will be stored for dispatch either in bulk, or in
bags after standardization through automated bagging. Cochin Port stands to gain from such
automated Grain Terminals, through significant volumes, and the Ernakulam Wharf, which can
support vessels of up to 40,000 MT parcel size, is ideal for locating the Grain Terminal.
Locating the project area close to the berths as in the case of Cement Terminals is important
considering the issues in productivity in transfer from the ship to the silos through pumping.
Rail connectivity is also crucial in facilitating potential dispatch through wagons.

The revenue streams from promoting the automated Grain Terminal are robust, which
include land rentals and income from cargo and vessel related charges on account of volumes.
The initiative can offer multiple spin offs and generate multiple avenues of value addition for the
local economy. It will certainly promote coastal shipping, which apart from providing
considerable financial gains to the trade offers clear positive externalities towards promoting
high environmental standards. The Port has commenced the pre-tender studies for the

Kterminal.
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Sri G. Senthilvel assumes charge as Deputy Chairman

Shri G. Senthilvel has taken charge as Deputy Chairman of Cochin Port
Trust on 07/10/2015. Prior to his elevation as Deputy Chairman,
he was FA & CAO of Chennai Port Trust. He had also served as FA &
CAO of Kandla Port Trust and Chief Manager (Finance) of JNPT. He has
nearly 3 decades of experience in the senior management level in the
port sector. He is an MBA (Finance) and Associate Member of Institute of Cost and
Management Accountants of India. He was associated with the construction of
Ennore Port, and various other major projects including Capital Dredging of the
Mumbai navigation channel completed at an approximate cost of Rs.1100/- crores
when he held additional charge as Chief Manager (Port Planning and Development) in
JNPT. He is a visiting faculty inthe Indian Maritime University also.

Performance of Cochin Port in the Major Ports Competitions and

other Tournaments during 2015.

In the All India Major Ports Football Tournament hosted by Kolkata Port Trust
from 23-27 Mar. 2015, Cochin Port team won the Championship beating the host
Kolkatainthe finals in a closely fought match.

In the All India Major Ports Shuttle Badminton Tournament held at Kamarajar
Port Trust, Chennai from 11-13 Mar. 2015, Cochin Port won the Championship
defeating Visakhapatnam Portin the finals.

Shri Joy T. Antony, Sr. Accountant, GAD won gold medal in the Open Men
Singles event and won the Open Doubles event also partnering with Sri. Pranav S,
Sports Trainee. Sri. Pranav S, Sports Trainee won silver medal in the Open Singles
event and Sri. Aswin Paul, Sports Trainee won the Bronze medal in the Open Singles
event.

In the All India Major Ports Cultural meet held at VOG Port Trust, Tuticorin from
8-11 Jan. 2015, Cochin Port won second place in Play let and third place in Group
Song events.

Cochin Port Volleyball team won the All India Volleyball Tournament held at
Mananthavady, Wayanad from 10-15 March 2015

Sri. K. Abdul Nazer, Sr. Accountant was the coach of the Kerala State Beach Volleyball
Men team in the National Games held at Kerala from 31* Jan. 2015 to 14" Feb. 2015 and Sri.
Paul Joseph, Sports Inspector represented the State as a player.







